










 

 

 

 

 

 

 

 

 

 

 

Appendix A: CAC-MOTIR 1800 F Project Organizational Charts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  







 

 

 

 

 

 

 

 

 

 

 

 

Appendix B: CAC-MOTIR Subcontractor Letter of Support 
 



 
 
 
 

 

EXCELLENCE IN CONSTRUCTION SERVICES 
1613 Rhode Island Ave, NE ♦ 2nd Floor ♦ Washington, DC 20018 ♦ Phone:  202.540.2494 ♦ Fax: 202.403.2340 ♦ www.plenaryenterprises.com 

July 27, 2019 
 
Chrischanda Smith, Contracting Officer 
U.S. General Services Administration (GSA) 
301 7th Street, SW 
Washington, DC 20407-0001 
 
Re: Construction Management, Subcontractor Management, and Manpower Support for the 1800 F 

Collocation, Auditorium and Childcare Center Project (Contract No. 47PM1119C0006)  
 
Dear Ms. Smith,  
 
PLENARY Enterprises, LLC (Plenary) provides this letter on behalf of CAC-MOTIR Joint Venture (CAC-
MOTIR) to confirm our support for the completion of the above referenced General Services Administration 
(GSA) construction project. Plenary has spent the last week onsite at 1800 F Street, NW meeting key 
personnel, reviewing construction documents and participating in walk throughs assessing the status, needs 
and work required to meet mission critical deadlines for the Childcare Center, Auditorium and Gym/Locker 
Rooms currently underway.  Additionally, we have assessed the upper level areas to determine the level of 
effort to immediately begin the Collocation 2nd Floor/All Floors demolition in preparation for the 
reconfiguration efforts. We affirm our commitment to ensure that this construction project has the scheduling, 
manpower, coordination, organization, management and oversight to complete each task necessary to move 
this project forward to completion.   
  
Plenary has worked intimately with CAC-MOTIR to provide a project schedule based on our assessment, 
understanding of scope of work, existing subcontractor project plans, critical deadlines, current state of the 
Childcare Center, Auditorium, Gym and Locker Rooms and readiness (materials and supplies, status of orders, 
proposed change orders) to perform work.  We will be onsite this weekend to deliver a full Critical Path 
Schedule (CPM) and finalize all manpower mobilization necessary to increase production with existing 
subcontractors in the Childcare Center, Auditorium, Gym and Locker Rooms and add manpower and 
subcontractors to expedite construction in those areas and Collocation areas starting with the 2nd Floor. 
 
We are pleased to lend our expertise in design build construction, construction management solutions, 
manpower and resources to support this effort and look forward to working with CAC-MOTIR in the coming 
days, weeks and months to provide GSA completed improvements to the above reference space.  
 
Please feel free to contact us directly if you have questions or need any additional information at 

@plenaryenterprises.com or . 
 
 
Sincerely,  

William H. Reddick 
President 
 
 
 
CC:  Emmanuel Irono, Motir 
         Patricia Plummer, CAC 
 Jennifer Jones, Motir 
 Barrington Jackson, Plenary 
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Appendix C: CAC-MOTIR 1800 F Collocation, Auditorium and 

Childcare Center Project Schedule 
  





4. Lift    8/11  8/13  Furnished and installed 

5. Seating   8/26  8/30  Furnished and installed 

6. Electrical   8/12  8/30  3 

7. Initial Inspection  9/3 

8. Punch & Close out  9/4  9/6   

9. Final Inspection    9/9 

Total Work Days    31 

 

FITNESS CENTER – LOCKER ROOMS 

1. Drywall    7/22  8/2  3 

2. Flooring   7/29  8/6  8 

3. Painting   8/7  8/16  6 

4. Plumbing   8/7  8/16  2 

5. Partitions   8/19  8/23  4 

6. FF &E   8/19  8/23  4 

7. Initial Inspection  8/26 

8. Punch & Close out  8/27  8/28   

9. Final Inspect    8/30 

 

FITNESS CENTER – GYM WORKOUT ROOM 

1. Painting   7/29  8/6  4 

2. Flooring   8/7  8/16  4 (Pending flooring delivery) 

3. Electrical   8/15  8/19  2 

4. Initial Inspection  8/17 

5. Punch & Close out  8/18  8/19 

6. Final Inspection    8/23 

 

CO-LOCATION 

1. Assessment  7/29  7/31 

2. Phase beginning  8/1 

Demo 

Reconfiguration  

3. Initial Inspection  Pending Assessment 

4. Punch & Closeout 

5. Final Inspection   



 

 

 

 

 

 

 

 

 

 

 

 

Appendix D: CAC-MOTIR Current Financial Status 
 








